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 61 

CASAS ADOBES CONGREGATIONAL CHURCH, UNITED CHURCH OF CHRIST 62 

6801 NORTH ORACLE 63 

TUCSON, ARIZONA 85704 64 

An Open and Affirming Congregation 65 

BYLAWS 66 

 67 

 ARTICLE I. NAME  68 

The legal name of this church on file with the Arizona Corporation Commission is Casas Adobes 69 

Congregational Church (CACC).  Because we are a member congregation of the United Church of Christ 70 

(UCC) the abbreviation CACC-UCC will be used throughout this document when referencing the church 71 

(CACC-UCC). 72 

 73 

ARTICLE II. STRUCTURE  74 

The Congregation of the CACC-UCC is composed of its members, associate members and friends 75 

(Congregation).  Its organization includes the Minister(s), Council officers, six established ministries, 76 

committees, task forces, teams, boards and other groups as needed to effectively operate CACC-UCC.   77 

 78 

Article III. POLITY 79 

CACC-UCC takes its place in a centuries-long tradition of congregational governance.  While we turn to 80 

God, as God is made known and is to be made known among us, for the ultimate guidance in all things, 81 

we recognize no authority on earth higher than the local CACC-UCC congregation in matters that deal 82 

with the life of CACC-UCC.  The will and discernment of the Congregation shall be recognized in the 83 

deliberations and actions of CACC-UCC gathered in a duly called meeting.  The decision of the 84 

Congregation shall have higher authority than that of the Council or any committee or officer.  The 85 

Congregation, Council or officer, however, may take no action that contradicts these Bylaws (or as 86 

amended according to the procedure set forth in Article XVI). 87 

 88 
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Article IV. COVENANTAL RELATIONSHIPS  89 

As a member of the UCC, CACC-UCC will relate to the various expressions of the UCC in a covenantal 90 

manner.  The CACC-UCC will seek God’s will and be faithful to God’s mission, attending to its 91 

responsibilities in relation to all expressions within CACC-UCC and the UCC.  Most importantly and 92 

regardless of the covenantal relationship, each member shall have the right to follow the word of God 93 

and Jesus according to the dictates of his or her own conscience under the enlightenment of the Holy 94 

Spirit. 95 

 96 

ARTICLE V. MEMBERSHIP: PRIVILEGES OF MEMBERS AND FRIENDS 97 

The Congregation is entitled to a full share of the fellowship, Christian compassion, loving support, and 98 

the spiritual blessings of CACC-UCC, which includes participation in the sacraments of Baptism, the 99 

Lord’s Supper, and the services of the Minister(s), Council members and other CACC-UCC volunteers.  No 100 

matter who you are or where you are on life’s journey you are welcome here at CACC-UCC.  CACC-UCC 101 

does not restrict membership based on any consideration, including, but not limited to, personal beliefs 102 

about scripture or the sacraments, race, age, sexual orientation, physical abilities or gender.  CACC-UCC 103 

is open to all people, and affirms the rights of each person without restraint to define their own self and 104 

their own faith.  105 

Members covenant to support each other and participate in the life of CACC-UCC, doing the work of God 106 

and Jesus Christ. Members of CACC-UCC shall be persons who have made a commitment to membership 107 

in one of the following ways:  108 

1. Presentation of satisfactory letters of transfer from another church, 109 

2. If transfer letters are not available, then by reaffirmation of faith, or 110 

3. On affirmation of faith and baptism. 111 

Associate members are members who have active membership in another church.  Associate members 112 

have the same privileges as members and shall be called members for the purposes of these Bylaws.  113 

Friends of CACC-UCC are those who are active in the life of CACC-UCC, but who choose not to join as a 114 

member.  They will share fully in the life and participation of CACC-UCC, but will be ineligible to serve as 115 

a member of Council.  Friends may serve on committees with the exception of committees formed or 116 

called by the Treasurer or those dealing with money.  Friends are granted the privilege of voice, but 117 

without vote at any duly called CACC-UCC meeting. 118 
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A person will remain an active member in good standing if they actively participate in the life of      119 

CACC-UCC community and make an identifiable contribution of time, talent and/or financial resources. 120 

Extenuating circumstances such as military service, college attendance or prolonged illness will not 121 

cause the member to be removed from the membership rolls. 122 

The CACC-UCC membership list will be reviewed annually by the Ministry of Stewardship for compliance 123 

with the guidelines.  A member who no longer meets the eligibility criteria for active status may be 124 

moved to inactive status on the membership list after the member has been contacted to ascertain their 125 

desire to re-establish their membership status.  An inactive member can become active again simply by 126 

attending worship or making a financial contribution. 127 

Any member who desires a letter of transfer and recommendation to another Church is entitled to it.  128 

 129 

ARTICLE VI. ORGANIZATION AND GOVERNANCE 130 

CACC-UCC is governed by the Congregation gathered together in a duly called meeting in accordance 131 

with these Bylaws. The CACC-UCC Congregation, by these Bylaws, establishes a Church Council 132 

consisting of a President, Vice-President, Treasurer, two Members-at-Large and the chairs of the six 133 

Ministries (Ministry of Worship, Ministry of Stewardship, Ministry of Physical Resources, Ministry of 134 

Christian Formation, Ministry of Christian Fellowship and Care, and Ministry of Mission and Outreach) to 135 

oversee CACC-UCC functions on behalf of the Congregation.  All of these are elected positions and are 136 

authorized by and responsible to the Congregation. To be elected or appointed into any of these 137 

positions, the individual must be a member of CACC-UCC in good standing, as outlined in Article V.  The 138 

three officers (President, Vice President and Treasurer) shall act as the legal representatives of        139 

CACC-UCC and be authorized to execute the documents necessary for the operation of the CACC-UCC.  140 

Ministry Chairs and the Treasurer can be re-elected for one additional term (serving a total of four 141 

consecutive years) in any one position.  In the event a member of the Council is unable to complete his 142 

or her elected term of office, the President, with the consent of the Council, may appoint another 143 

individual to complete the remainder of the vacant term, until the next eligible Annual Meeting.  That 144 

appointee may complete the vacant term, and be eligible to serve his or her own additional terms if so 145 

elected by the Congregation at the Annual Meeting, potentially serving up to six years consecutively.  146 

Two individuals can be elected by the Congregation to share the responsibilities of chairing a ministry.  147 

As co-chairs both individuals are encouraged to attend Council meetings.   When there is a co-chair for a 148 

Ministry that Ministry still has only one vote on any council issues.  The President, Vice President and 149 

Members-at-Large are elected to one year terms and can be re-elected for a second term. To provide 150 

continuity within the Council, the elections of the Ministry chairs for Worship, Physical Resources, and 151 
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Mission and Outreach will be held in odd years and the Treasurer, and remaining Ministry chairs held in 152 

even years.  In the event a member of the Council is unable to complete their elected term of office the 153 

President, with approval of the Council, can appoint an individual to complete the existing term until the 154 

next Annual Meeting.  Any of these positions listed above can establish Committees, Task Forces and 155 

Teams to assist them in accomplishing their duties to support the needs and promote the welfare of 156 

CACC-UCC and in sharing the word of God throughout our community.  Responsibility for their actions 157 

lies within the Ministry or Council member who established the committee, team or task force.   All 158 

committees, task forces or teams should be created to accomplish specific tasks and if possible should 159 

not be of a permanent nature but disappear once the tasks have been accomplished.  It is recognized 160 

that some teams or committees will be of a                semi-permanent nature and the chair may look to 161 

add new members annually.  The term of any officer of the Council may be extended for one additional 162 

year by a 2/3 affirmative vote of members present at a duly called meeting of the Congregation.  The 163 

Council shall be responsible for the leadership of the CACC-UCC as directed by the Congregation, and 164 

shall always be responsive to the needs and spiritual well-being of the Congregation. 165 

The Council shall be chaired by the President. Reports may be required by the Council from the Officers, 166 

Minister(s), all Ministries and committees. 167 

 168 

Article VII. DUTIES OF OFFICERS, AND MEMBERS-AT-LARGE  169 

1. PRESIDENT 170 

The President shall be the Statutory Agent of CACC-UCC.  The President shall attend to all 171 

correspondence in a timely manner and shall keep direct communication with all members who are 172 

conducting official CACC-UCC business.  The President is an ex-officio member (non-voting) of all 173 

Ministries of the CACC-UCC.  The President may attend any Ministry, Committee, Task force or Team 174 

meeting of CACC-UCC. The President shall be the chief executive officer of the CACC-UCC and as such is 175 

responsible for: 176 

a. Enabling the Congregation to articulate the vision of the CACC-UCC and formulate policies 177 

that are consistent with that vision, subject to vote by the Council and Congregation. 178 

b. Coordinating with the Ministry Chairs to promote the success of each Ministry. 179 

c. Representing the Congregation in official rites. 180 

d. Submit the President’s Report to be published in the Annual Report. Submitting an Annual 181 

Report to the Congregation. 182 
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e. Assigning or appointing an appropriate substitute, coordinator or task force as needed to 183 

assist in the execution of assigned duties. 184 

f. Utilizing input from the Personnel Committee to author the written evaluations of the 185 

Minister(s). 186 

g. Conducting, with the Vice-President, the annual Performance Review of the Minister(s). 187 

h. Performing any other duties as deemed necessary by the Council. 188 

 189 

2. VICE PRESIDENT 190 

The Vice-President shall act as chief executive officer in the President’s absence and at such time shall 191 

be accorded the authority of that office.  The Vice President is an ex-officio member of all Ministries of 192 

CACC-UCC. As Vice President, he/she may attend any Ministry, Committee, Task force or team meeting 193 

of CACC-UCC members.  Additionally, the Vice President will have the following responsibilities: 194 

a. Nominating members to the Personnel Committee for Council approval.    195 

b. Assigning or appointing a coordinator or task force as needed to assist in the execution of 196 

assigned duties. 197 

c. Maintaining a current Safe Church Policy. 198 

d. Performing other duties as deemed necessary by the Council or President. 199 

 200 

3. TREASURER 201 

The Treasurer of CACC-UCC shall be responsible to the Council and the Congregation for overseeing 202 

complete records of all financial transactions of CACC-UCC.  The Treasurer shall be responsible for 203 

submitting to the Council and the Congregation complete financial reports on a periodic basis.  All 204 

financial records shall be kept securely in the church office by the office staff and shall be subject to 205 

regular review by the Treasurer, quarterly review by the external auditor (contractor), and an annual 206 

audit by an in-house committee selected by the Financial Advisory Review and Management Committee 207 

(F.A.R.M.) (Article IX, Section 2) and Council or by a professional accountant/auditor if authorized by the 208 

Council. The audit must be performed so it can be appended to the Treasurer’s report at the Annual 209 

Meeting in March.  210 

The Treasurer is the chief financial officer of CACC-UCC and as such is responsible for: 211 

a. Developing an annual operating budget guided by input from each of the Ministry areas, 212 

President, Vice President, Minister(s) and CACC-UCC staff.  The budget will be presented to 213 

Council at the November Council meeting and the Council will vote to accept the budget at 214 

the December Council meeting. 215 
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b. Overseeing the recording and depositing of the weekly offerings. 216 

c. Maintaining and updating the Financial Control Procedures. 217 

d. Working with the Ministry of Stewardship on the annual funding campaign and providing 218 

reports as needed.  219 

e. Working with the office staff to keep an accounting of all monies of the CACC-UCC, including 220 

all funds, investments and assets held by the CACC-UCC. 221 

f. Preparing a monthly report to Council of income and expenses and progress against the 222 

annual budget.    223 

g. Reviewing and approving all external contracts committing CACC-UCC funds following 224 

review and approval by the appropriate Ministry Chair or person making the request, as 225 

defined by the Financial Control Procedures. 226 

h. Working with the office staff to produce necessary reports for internal or tax purposes.    227 

i. Insuring that all bills are paid in a timely manner and insuring that all checks signed on 228 

behalf of CACC-UCC are valid.   229 

j. Insuring that an updated electronic accounting system is securely maintained and regularly 230 

backed-up in order to give a true and accurate accounting of the financial transactions of 231 

the CACC-UCC.    232 

k. Nominating individuals for the Financial Advisory and Management Committee (F.A.R.M.) 233 

for Council approval and chairing FARM meetings (see Article IX, Section 2).  234 

l. Submitting an Annual Financial Report which gives an accounting of all monies, funds and 235 

assets to the Congregation at the Annual Meeting.  236 

m. Performing other duties as deemed necessary by the Council or President. 237 

 238 

4. MEMBERS-AT-LARGE 239 

Members-at-Large responsibilities include:  240 

a. Establishing and maintaining open dialogue with all members of the Congregation. 241 

b. Sharing input received from the Congregation with all members of the Council. 242 

c. Serving on the Nominating committee.  243 

d. Performing other duties as assigned by the President or Council. 244 

  245 

Article VIII. MINISTRIES 246 

1. MINISTRY CHAIR RESPONSIBILITIES AND AUTHORITY 247 



9 

 

The Chairs of the six Ministries have the authority to pursue activities or initiate actions within their 248 

ministry area that will, in their judgment, be beneficial to CACC-UCC and its mission. Ministry Chairs are 249 

encouraged to coordinate with other members of Council.  Actions taken will be reported at the next 250 

scheduled Council meeting. Any Ministry action requiring funding above the current Ministry budget 251 

requires Council approval.  Responsibilities of the Ministry Chairs include: 252 

a. Developing and submitting a proposed budget related to their area of responsibility and 253 

projected activities for the coming year to the Treasurer by November 1st of each year. 254 

b. Establishing committees, task forces or teams in order to complete the Ministry 255 

responsibilities.  256 

c. Reviewing and implementing the goals and objectives of the Ministry as presented in the 257 

Annual Report to the Congregation.   258 

d. Submitting minutes to the Council of any committee, team or task force for which a written 259 

record of activities is deemed important, specifically but not limited to, any activity involving 260 

expenditure of funds, contracts or agreements or a proposed change in policy or 261 

procedures.   262 

e. Reviewing annually their listed responsibilities and if changes or additions are needed, 263 

proposing those changes to the Council for approval. 264 

f. Providing written input to the Personnel Committee (in accordance with the CACC-UCC 265 

Personnel Policy Manual) to assist in the evaluation process of any paid staff member 266 

working or assisting in that Ministry area. 267 

g. Coordinating Ministry activities with the overall CACC-UCC calendar.  268 

h. Performing other duties as assigned by the President or Council. 269 

 270 

2. MINISTRY OF WORSHIP 271 

The Ministry of Worship collaborates with the Minster(s) and other staff to put together the creative 272 

resources necessary to foster spiritual formation and growth through worship, and to attend to the 273 

sacramental ministries of CACC-UCC. In particular, this Ministry undertakes to enrich congregational life 274 

through all worship services.  The orchestration, format and activities of every worship service 275 

conducted by CACC- UCC on church property or for services conducted off-campus for our Congregation 276 

falls under the auspices and direction of this Ministry.  In all their collaborative efforts, this Ministry and 277 

the CACC-UCC staff will be guided by the individual Position Descriptions and any specific Call agreement 278 

with the Minister(s).  Ministry Responsibilities: 279 
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a. Coordinating, executing, conducting or supporting any worship function such as: Music, Lay 280 

Leadership, Sanctuary preparation, Communion, Usher support, Liturgists, Decorations and 281 

Acolytes or other functions or areas directly involved with any regularly scheduled or special 282 

worship service. 283 

b. Coordinating with the Minister(s) and other staff members in the development of worship 284 

services that are open and accepting to all who wish to attend, including discussions about 285 

the content, prayer, style, time, and frequency of regular or any special worship services. 286 

c. Working in conjunction with the Ministry of Christian Fellowship and Care in coordinating 287 

memorial worship services for members and friends of the CACC- UCC. 288 

 289 

3. MINISTRY OF MISSION AND OUTREACH 290 

The Ministry of Mission and Outreach concentrates on activities that allow us to practice and 291 

live the life as taught to us by Jesus; reach out within the Congregation, the community and the 292 

world to make a difference.  It is responsible for maintaining the focus of our Congregation on 293 

our role and our missions both within our community and throughout the world.  Ministry 294 

responsibilities include: 295 

a. Working to identify local and global concerns that can be addressed by the Congregation and to 296 

create effective opportunities for communicating those needs to the Congregation; helping 297 

identify ways in which CACC-UCC’s gifts can best be used to respond to those needs.    298 

b. Coordinating with the Minister(s) and the Council in the development of outreach programs for 299 

CACC-UCC that will create opportunities to help those active in CACC-UCC to serve our 300 

community’s needs.  301 

c. Coordinating the Casas Adobes Fine Arts Academy to insure that it conforms to the mission of 302 

CACC-UCC in education and outreach.   303 

 304 

4. MINISTRY OF PHYSICAL RESOURCES 305 

The Ministry of Physical Resources, working with the Minister(s) and CACC-UCC staff, shall be entrusted 306 

with the care, control and maintenance of the real and personal property of the Congregation, including 307 

the Columbarium and Memorial Gardens as a sacred trust.  Ministry responsibilities include: 308 

a. Overseeing the care and maintenance of all CACC-UCC buildings and property; coordinating 309 

the evaluations of all CACC-UCC buildings and property, communicating with other 310 

Ministries concerning their present and future needs, and sharing all such findings with the 311 

Council. 312 
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b. Maintaining awareness of CACC-UCC’s current needs and future goals in order to 313 

recommend to the Council and Congregation viable options for any long range building or 314 

property expansion, contraction, modification, or development that might make these goals 315 

possible. 316 

c. Developing, updating and implementing a long-range facilities maintenance and capital 317 

improvement plan to cover major facility needs and reviewing it annually with the Council. 318 

d. Updating as necessary and submitting to Council for approval the guidelines, policies and 319 

fees for building and room use. 320 

e. Preparing budgets for Property and Liability Insurance and periodically re-examining the 321 

existing policies to ensure adequate coverage and optimal pricing. 322 

f. Maintaining oversight of the Columbarium and Memorial Gardens.  323 

 324 

5. MINISTRY OF CHRISTIAN FELLOWSHIP AND CARE  325 

The Ministry of Christian Fellowship and Care develops and coordinates social activities and events to 326 

enrich CACC-UCC life and bring people together for Christian fellowship. This Ministry is responsible for 327 

developing a process of integrating compassion, health and healing into the faith and life of CACC-UCC in 328 

ways that are life-affirming and ensures that all the healing groups are meeting the needs of the 329 

Congregation. Ministry responsibilities include: 330 

a. Providing special fellowship events on a regular basis throughout the year. 331 

b. Initiating the development of new opportunities and ongoing groups to widen the 332 

fellowship circle of the CACC-UCC. 333 

c. Working with the Ministry of Worship in coordinating memorial worship services for 334 

members and friends of the CACC-UCC and providing support as needed. 335 

d. Assessing the care needs of the Congregation to develop, provide and evaluate appropriate 336 

care and support.  337 

e. Promoting the understanding of the relationship between lifestyles, attitudes, faith and 338 

well-being through such activities as classes, seminars, health fairs, regular health 339 

screenings, and educational materials. 340 

f. Coordinating and facilitating the activities of the care groups within the Congregation to 341 

ensure that the needs of all the members are met.  342 

g. Compiling and maintaining a list of community resources related to health and wellness and 343 

serving as a liaison between CACC-UCC members and local community service providers. 344 

 345 

6. MINISTRY OF STEWARDSHIP 346 
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The Ministry of Stewardship focuses on utilizing all of God’s gifts available within the Congregation 347 

to provide support to CACC-UCC, activities and missions.  Ministry responsibilities include: 348 

a. Establishing, monitoring and tracking programs, policies and procedures with regard to: 349 

1.  Financial and service gifts  350 

2. Endowments 351 

3. Capital Campaigns 352 

4. Annual Funding Campaign  353 

b. Monitoring and tracking membership to include: 354 

1. Identifying and nurturing new members 355 

2.  Scheduling classes, the installation and the welcome of new members in coordination 356 

with the Minister(s)   357 

3.  Maintain the Congregation’s attendance records 358 

4. Maintain and review church membership rolls 359 

 360 

7. MINISTRY OF CHRISTIAN FORMATION 361 

The Ministry of Christian Formation, in cooperation with the Minister(s), is responsible for creating 362 

opportunities for all in the CACC-UCC to grow in Christian maturity and spirituality, and to develop their 363 

gifts for mission and ministry.  Ministry responsibilities include: 364 

a. Developing and coordinating all Christian Education programs. 365 

b. Developing and coordinating opportunities for spiritual formation.  366 

c. Coordinating Christian Formation activities with the Mason Memorial Library. 367 

d. Establishing award criteria for and administering the granting of any CACC-UCC educational 368 

scholarships. 369 

 370 

ARTICLE IX. SPECIAL COMMITTEES 371 

CACC-UCC has four standing special committees.  These committees support specific functions within 372 

the CACC-UCC; the Chairs have access to Council if additional support is required for them to complete 373 

their tasks. The four committees are: Nominating, Financial Advisory and Management Committee 374 

(F.A.R.M.), Ministerial Relations (MRC) and Personnel.  Their organization and responsibilities are as 375 

follows: 376 

1. NOMINATING COMMITTEE 377 
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The Nominating Committee shall be composed of the two Members-at-Large of the Council and three 378 

members from the Congregation or from out-going Council members.  The Committee will select a 379 

chairperson at its first regular meeting.  The Committee will begin its function at least three months 380 

prior to the Annual Meeting. Members of the Nominating Committee may not nominate themselves for 381 

Council membership.  Only one member of a household may serve as an officer of the church at any one 382 

time.  The Nominating Committee shall: 383 

a. Determine if current Council members are eligible and interested in reelection. 384 

b. Seek out CACC-UCC members who are interested in serving on Council.  385 

c. Prepare a slate of nominees for election at the Annual Meeting. 386 

 387 

2. FINANCE ADVISORY, REVIEW AND MANAGEMENT COMMITTEE (F.A.R.M.)  388 

F.A.R.M. shall consist of a minimum of four members nominated by the Treasurer and approved by 389 

Council, but not presently serving in an elected position on Council.  F.A.R.M. will be chaired by the 390 

Treasurer.  The purpose of the F.A.R.M. will be to monitor and maintain oversight of all investments, 391 

memorials, bequests, endowments, major expenditures and serve as a reviewing authority for contracts 392 

and budgets by providing comments or recommendations to Council for Council approval.  393 

a. The F.A.R.M. will meet at least quarterly or as needed to review the investment strategy and 394 

progress to achieve the goals for each investment account and report to Council their 395 

recommendations.   396 

b. A professional Investment Manager from the investment company where the accounts are 397 

held will assist the Treasurer and F.A.R.M. in setting investment objectives and managing 398 

accounts. 399 

 400 

3. MINISTERIAL RELATIONS COMMITTEE (MRC) 401 

The MRC acts as the Minister(s)’ advisor, serving as a liaison team between the Minister(s) and the 402 

Congregation.  MRC’s purpose is to facilitate a positive, creative relationship between the Minister(s), 403 

staff and members of the CACC-UCC congregation, addressing any issues that may arise that could 404 

impact the effectiveness of the ministry.  The committee shall meet at least quarterly, actively seek 405 

input from the Congregation and maintain strict confidentiality.  At the call of a new minister three 406 

members of the Search Committee will continue to serve on the MRC. After the completion of the first 407 

year, the committee will dissolve.  The Minister will then consult with the President, and together they 408 

will put together a new MRC consisting of three members whose ideas and opinions are valued by both 409 
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the Minister and CACC-UCC Congregation.  A MRC will be established for each called staff member.  No 410 

member may serve on more than one MRC at the same time. 411 

 412 

4. PERSONNEL COMMITTEE 413 

The Personnel Committee will consist of four members nominated from the Congregation who are not 414 

presently serving in any elected or appointed position on the Council.  The Vice President will be an     415 

ex-officio member of the committee and will act as the reporting liaison to the Council.  One of the five 416 

members of the committee will act as chair.  The Personnel Committee is responsible for: 417 

a. Providing administrative support for all employees at CACC-UCC, including the management 418 

of employment terms and wages, oversight of compliance with CACC-UCC policies and 419 

state/federal employment laws. 420 

b. Maintaining and updating the CACC-UCC Personnel Policy Manual.   421 

c. Recommending all personnel actions (including hiring and terminating) to Council for 422 

approval. 423 

d. Tracking and ensuring that written Performance Appraisals by the appropriate Council 424 

Members are completed on time, with input in accordance with the Personnel Manual, and 425 

assisting when requested in the Annual Performance Review.  426 

e. Assisting the President in the preparation of the annual written Performance Appraisal of 427 

the Minister(s) after seeking input from the Council members. 428 

f. Assist in the preparation of the Personnel portion of the CACC-UCC annual budget. 429 

 430 

ARTICLE X. MINISTER(S) 431 

It is the responsibility of the Minister(s) to be the spiritual leader of CACC-UCC, and a model for the 432 

Congregation in living a Christian prayer-filled life.  The official Call agreement may add or subtract from 433 

the general responsibilities listed below and will take priority in establishing specific responsibilities.    434 

 The Minister(s) responsibilities include: 435 

a. Conducting regularly scheduled worship services and other special services as required. 436 

b. Serving as an advisor and non-voting, ex-officio member of Council. 437 

c. Facilitating, overseeing and coordinating the day-to-day work of any paid staff members, 438 

and providing written input to the Personnel Committee for the annual Performance 439 

Appraisal  440 

d. Assisting and aiding Council and the Ministries. 441 

e. Fostering the spiritual enrichment of the Congregation. 442 

f. Articulating a vision for CACC-UCC’s future. 443 

g. Administering the sacraments. 444 
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h. Preaching and teaching the Word. 445 

i. Overseeing and participating in the visitation ministry for the Congregation. 446 

j. Comforting the grieving. 447 

k. Being a theologian-in-residence for the Congregation and its members. 448 

l. Performing all duties as outlined in the Office of Minister in the UCC Manual on Ministry. 449 

m. Acting in accordance with the ethical principles charted in the UCC Manual on Ministry.  450 

n. Maintaining a connection and good standing with the Southwest Conference and the UCC. 451 

 452 

1. MINISTER CALL PROCESS  453 

When a Minister’s position becomes vacant, the Council shall select a Search Committee of not fewer 454 

than seven members of CACC-UCC.  The immediate past Council President will be asked to become a 455 

member of the committee.  The current Vice President will become a member of the committee.  If such 456 

Vice President’s term of office expires before the new minister is selected and installed, the outgoing 457 

Vice President shall remain a member of the Search Committee despite such expiration.  The outgoing 458 

Vice President’s successor as Vice President shall not become a member of the Search Committee unless 459 

and until the outgoing Vice President’s position on the Search Committee becomes vacant.  The 460 

Committee shall seek the counsel of the Southwest Conference under whose guidance it may proceed in 461 

the selection of a new Minister.  After settling on the one candidate who, in the judgment of the Search 462 

Committee should be called to be Minister, the Search Committee will notify the Council of its selection.  463 

The Minister shall be called at a special meeting of the Congregation held at the close of a Sunday 464 

morning worship service, at which the candidate presided, providing that notice of the meeting has 465 

been given in accordance with the Bylaws. The Minister’s terms of office shall be defined in the 466 

Minister’s Call Agreement and shall extend indefinitely, unless otherwise provided in the Call 467 

Agreement.  Unless otherwise provided in the Call Agreement, either the CACC-UCC or the Minister may 468 

dissolve the official relationship by giving ninety (90) days written notice of the intention.  Voting to call 469 

the Minister or to dissolve the official relationship with the Congregation shall be done by secret ballot.  470 

Having established that a quorum is present, an eighty (80) percent majority of those voting shall be 471 

necessary to call the Minister and sixty (60) percent to dissolve the official relationship of the Minister 472 

with the CACC-UCC.  473 

2. INTERIM MINISTER(S) 474 

The selection process for calling an Interim Minister will be as follows; Council President shall choose 475 

two other members of the Council and they will become the Search Committee for an Interim Minister. 476 

Their function is to assure that the pulpit will be supplied until the arrival of a new Minister.  Profiles of 477 

prospective candidates for this position may be supplied by the Southwest Conference.  The Search 478 
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Committee’s recommendation of an Interim Minister will be given to Council. Upon Council’s approval 479 

the Interim call will be issued. 480 

 481 

ARTICLE XI. REAL AND PERSONAL PROPERTY  482 

The Council shall hold in trust any and all real and personal property of CACC-UCC.  Council shall have 483 

authority to receive or deny any bequests, donations and acquisitions and make legal transactions on 484 

behalf of CACC-UCC.  The Council shall effect transactions that involve the purchase, transfer or 485 

disposition of real property only when duly authorized by the Congregation in a special or              486 

regularly-convened business meeting.  Personal property may be transferred, administered or disposed 487 

of without authorization from the Congregation. Council members shall recuse themselves from 488 

discussion and voting on any issue where they may have a conflict of interest. 489 

In the event of dissolution of CACC-UCC, the Council shall, after paying or making provisions for payment 490 

of all liabilities of the CACC-UCC, dispose of all remaining assets to a fund, foundation or corporation 491 

which is organized and operated exclusively for religious church or charitable purposes and which shall 492 

at the time qualify as an exempt organization(s) under Section 501 (c) (3) of the Internal Revenue Code 493 

of 1954 (or corresponding provision of any future United States Internal Revenue law), as the Council 494 

shall determine.  The only exception will be those endowments that have a distribution plan already 495 

established and the operating policies for the Columbarium which establishes procedures for the 496 

moving of cremains and memorials.  Any such assets not so disposed of shall be disposed of by the 497 

Superior Court of Pima County exclusively for such purposes or to such organization(s), as said court 498 

shall determine, which are organized and operated exclusively for such purposes. 499 

 500 

ARTICLE XII. MEETINGS  501 

 All CACC-UCC meetings (Council, Ministry, and committees at all levels) are open to the Congregation of 502 

CACC-UCC with the exception of those portions of a meeting dealing with personnel issues and staff 503 

evaluations.  The President shall preside at all Council and Congregational meetings as set forth in Article 504 

XII and shall follow an agenda provided at least one week in advance of any meeting duly-called by the 505 

elected officers. 506 

 507 

1. COUNCIL MEETINGS 508 
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The Council will meet with the Congregation duly informed of date, time and place.  A quorum is 509 

required at all Council meetings for official business to be conducted and shall consist of a simple 510 

majority of the voting membership.  511 

CACC-UCC permits the use of available technology to conduct Council business when resolution of an 512 

issue does not permit the issue to be presented to the Council at a scheduled meeting.  Any decisions 513 

reached by the Council while using technology shall be deemed binding and effective.  Following such 514 

action, a copy of the email or a memo for record will be prepared by the President documenting the 515 

action and result and shall be filed with the next Council meeting minutes. 516 

 517 

2. ANNUAL CONGREGATIONAL MEETING:  518 

The Annual Meeting of the Congregation shall be held in March to receive the annual reports of the 519 

Minister(s), Officers, Ministries and to elect new members to Council and Ministry Chairs, to transact 520 

business and to review plans for the program year.  The actual date shall be announced at all regular 521 

CACC-UCC services during each of the three weeks prior to the meeting, posted on the CACC-UCC 522 

website and published in all regular CACC-UCC communications.  The agenda and slate of Council 523 

members will be available three weeks prior to the Annual Meeting.  Nominations for Council members 524 

may be made from the floor with prior consent of the nominee. 525 

 526 

3. ANNUAL BUDGET MEETING:  527 

The Treasurer with Council approval shall prepare and submit an annual budget request for the fiscal 528 

year with appropriate explanation and documentation for consideration by the Congregation.  Approval 529 

of the annual budget shall be made by the Congregation at a meeting to be held as early as feasible in 530 

January.  The actual date shall be announced at all regular Church services during each of the three 531 

weeks prior to the meeting, posted on the CACC-UCC website and published in all regular Church 532 

communications.  A copy of the proposed budget will be available to the Congregation at least two 533 

weeks prior to the annual budget meeting. 534 

 535 

4. SPECIAL CONGREGATIONAL MEETINGS: 536 

Special meetings of the Congregation may be called at any time by the Council or the President or upon 537 

written request of 10% of the members of the Congregation.  The request and call for the meeting shall 538 

contain a statement of the business to be transacted or the matters to be considered.  No other 539 

business except that stated in the call for the meeting shall be transacted at such meeting.  The meeting 540 
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date shall be announced at all regular Church services during each of the three weeks prior to the 541 

meeting, posted on the CACC-UCC website and published in all regular Church communications.  542 

 543 

ARTICLE XIII. MEETING RULES AND REGULATIONS 544 

1. QUORUM – A quorum shall consist of 20% of the members calculated on the report of total 545 

membership as of January first of that year. 546 

2. VOTING – Unless otherwise required by these Bylaws, a simple majority vote shall be decisive.  547 

The individuals entitled to vote at any Congregational meeting shall be members as defined in 548 

Article V.  549 

3. PROGRAM YEAR – The Program Year shall begin April 1 and end March 31.  All officially elected 550 

or appointed persons shall assume their duties on April 1 following the Annual Meeting, and 551 

continue in office until the termination of their respective terms. 552 

4. FISCAL YEAR – The Fiscal Year shall begin January 1 and end December 31. 553 

 554 

ARTICLE XIV. RULES OF ORDER 555 

All CACC-UCC meetings will be generally guided by the principles within the latest edition of Robert’s 556 

Rules of Order, Newly Revised, allowing all present to discuss their position and listening to all sides of 557 

any issue. The preferred method for resolving issues at all meetings will be through consensus.  In the 558 

event it becomes apparent that consensus cannot be reached by those present, Robert’s Rules of Order 559 

will become the parliamentary method of resolving differences. 560 

 561 

ARTICLE XV SOUTHWEST ANNUAL CONFERENCE DELEGATE SELECTION 562 

Selection of official delegates for the Southwest Annual Conferences will be as follows; 563 

a. All delegates shall be appointed by the Nominating Team and approved by the Council. 564 

b. The first two delegate positions will be offered to the Council President and Vice-President. 565 

c. Remaining delegate positions will come from recommendations made by the nominating 566 

team. 567 

d. Efforts should be made to select at least one member from the Congregation who has 568 

joined within the past two years. 569 

e. The Congregation is encouraged to attend as non-delegates. 570 

 571 
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ARTICLE XVI. BYLAW AMENDMENTS 572 

Amendments to these Bylaws may be made at any duly called Congregational meeting by a two-thirds 573 

affirmative vote of the members attending.  Announcement of the text of the proposed amendment(s) 574 

shall be made at all regular Church services during each of the three weeks prior to the meeting, posted 575 

on the CACC-UCC website and published in all regular Church communications.  576 

LAST LINE OF THE BYLAWS as of 22 January 2012 577 

Congregational Meeting accepted proposed changes 3/17/2013 578 

Congregational Meeting accepted proposed changes on 3/16/2014 579 

Congregational Meeting accepted proposed changes on 3/15/2015  580 

Congregational Meeting accepted proposed changes on 1/10/2016 581 

Congregational Meeting accepted proposed changes on 3/13/2016 582 

Congregational Meeting accepted proposed changes on 1/7/2018 583 

SUPPLEMENTAL INFORMATION NOT PART OF THE OFFICIAL BYLAWS 584 

Casas Adobes Congregational Church Vision and Mission Statements 585 

Vision: 586 

 Creating vibrant community for all where God is real. 587 

Mission: 588 

 Listening for the voice of our still-speaking God, we actively seek to make Jesus' 589 

message come alive in caring ways. We welcome, love and challenge all, using the gifts God has 590 

given each of us to equip one another to take Jesus' ministry into our community and world - 591 

Learning, growing and serving together, "that they may all be one." John 17:21. 592 

 593 

 594 


